CASI Meeting Aug. 18, 2025

11 a.m. to noon
Teams Meeting, Virtual

Standing items:

e Approve minutes (automatic consent, ask for any objections)
e Dean’s Corner
e HR/Finance Corner

Presentation and Discussion ltems

Introduce new members and thank outgoing members
Finalize 2025-26 schedule
Budget / federal updates / discussion
Priority areas: See if anyone is interested in leading
o Outreach subcommittee (office hours, form for feedback etc)
o Wellness subcommittee
o Retirement recognition (may be a piece of something like the holiday party, most
likely focus of subcommittee will be keeping it on the radar)

Continuing and Future Agenda ltems:

e \Workday changes
e Strategic plan
e Subcommittees
o Bylaws: Any further updates?
e Clinical recognition (e.g. scholarship like last year)
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