CASI Meeting Sept. 15, 2025

11 a.m. to noon
Room 5215

Standing items:

e Approve minutes (automatic consent, ask for any objections)
e Dean’s Corner
e HR/Finance Corner

Presentation and Discussion of New ltems:
e CASI leadership for 2025-26

Continuing Agenda ltems:

e Any additional budget / federal updates discussion
e Periority areas:
o Now that the new members are seated and we reviewed this in August, anyone
interested in leading

m Outreach subcommittee

m Clinical subcommittee

m  Wellness subcommittee

m Retirement recognition (may be a piece of something like the holiday

party, most likely focus of subcommittee will be keeping it on the radar)

e \Workday changes
e Strategic plan
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