CASI Meeting Nov. 17, 2025

11 a.m. to noon
Room 5215

Standing items:

e Approve minutes (automatic consent, ask for any objections)
e Dean’s Corner
e HR/Finance Corner

Presentation and Discussion of New ltems:

e Introduction of Hanna Blazel from ASEC (if she attends)
e Instructional workload proposal

Continuing Agenda ltems:

Academic Staff Assembly updates (Eric Giefer)
Legal Analysis, Advocacy, and Writing representation on CASI, proposal from Andrew
Norman
e CASI leadership
o Jennie Broecker: Proposal for vice chairs
e Priority areas:
o Outreach subcommittee: Anonymous note box and employee-wellness survey
proposals
o Wellness
Additional budget / federal updates discussion
Workday changes
Strategic plan
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